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COMPANY ENGAGEMENTS

Objective: Despite the financial risks 
that climate change poses to investors, 
shareholders do not have a specific vote 
at AGMs on a company’s approach to 
transitioning to net zero. This is an issue 
that LAPFF has raised with companies 
including through a joint letter ahead 
of the 2022 AGM season. Since then, 
HM Treasury has established the UK 
Transition Plan Taskforce, which is 
developing a ‘gold standard’ for climate 
transition plans. A central principle of 
transition plans is that they should be 
integral to a company’s overall strategy. 
Yet despite such developments share-
holders are generally not given a ‘Say on 
Climate’ vote at AGMs to approve their 
climate plans. 

To address this gap, LAPFF, alongside 
Sarasin & Partners, CCLA, and the Ethos 
Foundation, wrote to the FTSE All-Share 
(excluding investment trusts) requesting 

that boards provide shareholders with 
the opportunity to support their green-
house gas emission reduction strategy by 
putting an appropriate resolution on the 
AGM agenda. 

Achieved: The letter highlighted the 
importance of the issue with companies 
across the FTSE All-Share. Some compa-
nies responded by stating that they 
were planning to have an annual Say 
on Climate vote while others noted that 
there would be a vote every three years 
to approve their triennial climate plan. 
However, most companies said that they 
did not intend to hold Say on Climate 
votes, with many outlining their climate 
plans and noting their engagement with 
shareholders.

Alongside raising the issue with the 
companies, the letter received coverage in 
the press which widened awareness of the 

Say on Climate

role a Say on Climate could play in support-
ing companies’ transition to net zero. 

In Progress: Although some companies 
have committed to Say on Climate 
votes they are in a minority. LAPFF will 
continue to engage with companies 
so that shareholders can express their 
views specifically about climate strate-
gies – something which will become 
more important with the introduction of 
transition plans and as the financial risks 
of climate change become even clearer.

Rio Tinto

Objective: LAPFF joined Rio Tinto’s full 
year results call ahead of the company’s 
April AGM to understand better how 
Rio Tinto is integrating environmental, 
social, and governance considerations 
into its operations, and issued a voting 
alert ahead of the April AGM. LAPFF then 
attended a meeting with Rio Tinto Chair, 
Dominic Barton. 

Achieved: LAPFF was pleased to hear that 
Rio Tinto has had yet another fatality-
free year. It was also good to see that 
the company has concluded a number 
of agreements with Indigenous groups 
and continues to focus on partnerships, 
co-design, and co-management with 
affected communities. It would have 
been useful to have more discussion on 
community relationships in relation to 
the company’s Oyu Tolgoi, Jadar, and 
Simandou projects, as well as some of the 
remaining engineering challenges at Oyu 
Tolgoi.

On the climate side, Rio Tinto’s 
commitment to making climate a strategic 
objective is welcome. It appears that more 
work on Scope 3 emissions is needed. 
Recognising the importance of Rio Tinto’s 
minerals for a green transition, LAPFF is 
also keen to hear more from the company 
on its plans for a just transition. LAPFF 
probed these issues in more detail in the 
meeting with Mr. Barton.

In Progress: LAPFF will continue to 
engage both the company and its affected 
stakeholders, including workers and 
community members, to assess progress 
in both the human rights and climate 
areas because LAPFF deems this range 
of engagement and issues financially 
material.
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McDonald’s

Objective: LAPFF has been pushing for 
McDonald’s to publicly disclose the find-
ings of a water risk assessment and physi-
cal risk scenario analysis undertaken by 
the company in 2020. In order for inves-
tors to fully understand the water-related 
risks facing the company, the disclosure 
should provide information relating to 
how the findings inform timebound and 
quantifiable mitigation efforts for key 
commodities and regions.

Achieved: LAPFF met with McDonald’s as 
part of a coalition of investors to discuss 
the company’s approach to managing 
environmental risks across its agricul-
tural supply chain. The 2020 water risk 
assessment used the WRI Aqueduct 
Water Risk tool to identify high risk areas, 
but the company has, to date, failed to 
release the results. LAPFF requested that 
the company disclose the findings to 
facilitate a better understanding of the 
material risks. 

McDonald’s was also questioned about 

updating its emissions reduction targets, 
following the release of the Science-
Based Target initiative’s (SBTi) FLAG 
guidance. The company has committed 
to reducing greenhouse gas emissions 
(GHG) by 36percent by 2030 from a 2015 
base. This is an absolute target that 
covers Scopes 1, 2 and 3 emissions, the 
latter including upstream emissions from 
operational waste and downstream emis-
sions from delivery-related waste and 
franchisee operations. 

To achieve SBTi verification, the new 
FLAG guidance requires a commitment 
to eliminate deforestation from agri-
cultural supply chains by 2025, which 
would require an acceleration of existing 
commitments. 

In Progress: McDonald’s has been 
identified by the Valuing Water Finance 
Initiative as a company with significant 
exposure to water-related risks and there-
fore included the company in the 203 
VWFI benchmark. This benchmark will 
be used by LAPFF to measure company 
performance and the extent to which 
disclosure on the issue improves.

Constellation Brands

Objective: LAPFF wanted Constellation 
Brands to set timebound, contextual 
targets, goals or policies to address the 
impacts on water availability in water 
scarce areas across the sections of the 
value chain, for which water is most 
material.

Achieved: LAPFF Executive member John 
Anzani met with the US-listed beverage 
manufacturer to discuss its approach 
to water stewardship. This engagement 
followed on from an introductory meeting 
held in 2022 in which the company had 
committed to undertaking a water risk 
assessment covering its entire value 
chain. Constellation Brands subsequently 
conducted an initial assessment, and as 
a result highlighted a number of facili-
ties operating in regions of high water 
stress. LAPFF encouraged the company 
to set targets that would prevent it from 
negatively impacting water availability in 
water-scarce areas across its value chain. 

In Progress: As part of the Valuing Water 
Finance Initiative LAPFF is a co-lead 
investor for Constellation Brands. The 
company has been included in the 2023 
VWFI benchmark, owing to the impact 
it has on freshwater resources. This 
benchmark will be used by LAPFF to 
measure company performance, with the 
expectation that a meaningful target is 
set to help mitigate impact on regions of 
high water stress.

Volvo 

Objective: The acceleration in moving to 
electric vehicles is being seen globally, as 
auto manufacturers seek to meet net zero 
targets and reduce the carbon footprint 
in the life cycle of their vehicles. In this 
vein, LAPFF sought to meet some heavy 
goods vehicle (HGV) manufacturers to 
discuss their role in this transition.

Achieved: LAPFF met with Volvo to 
discuss its approach to climate change 
and a net zero transition. The company 
provided a promising dialogue, giving an 
in-depth overview of its approach.

In Progress: As legislation tightens in 
Europe with the Corporate Sustainability 
Due Diligence Directive, companies will 
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Finance Initiative. During 2023, Chipotle 
will be benchmarked against peers on its 
approach to water stewardship. LAPFF 
will leverage the findings of the bench-
mark in order to work with the company 
to develop relevant water use targets and 
to utilise the results of this risk assess-
ment to set time-bound and context-
based targets for water use, focusing on 
regions it has identified as water stressed 
from its operations.

Nestlé

Objective: As one of the largest food and 
beverage companies in the world, Nestlé 
has a crucial role to play in many parts 
of its operations, on issues such as the 
climate crisis, plastics, nutrition, human 
rights, and a fair and just transition.

Achieved: Chair Paul Bulcke hosted a 
roundtable with investors in March. He 
provided a high-level overview of the 
company’s financial and ESG strategies 
before taking questions from inves-
tors. LAPFF asked about the company’s 
approach to reducing Scope 3 emissions, 
which as demonstrated in its reporting 
has a large focus on regenerative farming. 
The company also talked about a fair and 
just transition in its net zero roadmap, as 
well as plastics, ShareAction’s Healthy 
Markets campaign (which LAPFF also 
supports), and executive compensation.

In Progress: LAPFF will continue to 
monitor Nestlé’s progress in these 
areas and will continue to support 
ShareAction’s Healthy Markets engage-
ment as it progresses.

In Progress: LAPFF will monitor these 
engagements and consider voting alerts 
for LAPFF members accordingly.

Chipotle

Objective: LAPFF has engaged with 
Chipotle Mexican Grill (Chipotle) on its 
approach to water stewardship since 
2019. The initial engagement objective 
was met during 2022, with the company 
undertaking an ingredient level water 
risk assessment to identify areas of water 
stress within the supply chain. The risk 
assessment found that a significant 
percentage of the company’s suppliers 
operate in areas of high water stress. 
Given the degree of exposure Chipotle 
has to water risk, LAPFF now considers it 
imperative the company utilise the results 
of this risk assessment to set time-bound 
and context-based targets for water use, 
focusing on regions it has identified as 
water stressed from its operations.

Achieved: During March, LAPFF met 
with Chipotle to discuss the outcome of 
its water risk assessment undertaken 
in 2022. This was a direct response to 
the resolution co-filed by the Greater 
Manchester Pension Fund, a LAPFF 
member fund, in 2020. The company had 
made some notable progress, including 
the completion of a water stress evalu-
ation for the current state of its supply 
chain, forecasting the impact of water 
stress to 2040, and developing a mitiga-
tion roadmap to establish water steward-
ship throughout its operations. 

In Progress: LAPFF is the lead investor 
for Chipotle as part of the Valuing Water 

COMPANY ENGAGEMENTS

have to do further due diligence on their 
supply chains and will need to ensure 
greater oversight of their supply chains. 
LAPFF continues to impress upon vehicle 
manufacturers the benefits of transparent 
reporting and enhanced due diligence, 
whilst seeking to better understand how 
companies are managing a just transition.

Pay Letters

Objective: How companies distribute 
capital and reward both their executive 
directors and wider workforce is impor-
tant information for investors. In January, 
the Financial Times published an article 
looking at real term pay cuts in the 
FTSE100 but cited a few companies that 
had paid wage increases to their lowest 
pay staff above soaring inflation.

Achieved: LAPFF wrote to BT, Vodafone, 
and Kingfisher, as companies that 
provided salary increases for their lowest 
paid members of staff above that of 
inflation. LAPFF seeks to better under-
stand the considerations around these 
increases as well as to discuss executive 
remuneration in the context of the cost-
of-living crisis.

In Progress: Kingfisher has responded to 
LAPFF’s request for engagement and a 
meeting is being organised for the second 
quarter of 2023.

Occupied Palestinian 
Territories

Objective: LAPFF members remain 
concerned about the investment risks 
associated with companies operating 
in the Occupied Palestinian Territories 
(OPT). LAPFF maintains a position that 
companies considered to have business 
activities in this area should commission 
independent human rights risk impact 
assessments, given that operating in a 
conflict zone carries heightened human 
rights, and consequently, business risks.

Achieved: LAPFF wrote to four companies 
on its target engagement list which it 
deems to have not engaged in a meaning-
ful manner (or not engaged at all): Mizrahi 
Tefahot Bank, Isarel Discount Bank, and 
Bank Hapoalim. LAPFF wrote to all four 
regarding voting considerations at their 
respective 2023 AGMs. The Forum is now 
in dialogue with Bank Leumi.
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COLLABORATIVE 
ENGAGEMENTS
SHARE: Amazon

Objective: Amazon has faced criticism 
in the press for not upholding adequate 
standards and practices on freedom of 
association. LAPFF has also heard from 
Amazon workers on various investor calls 
about their concerns relating to Amazon’s 
practices on freedom of association. 
Consequently, LAPFF signed a joint inves-
tor letter initiated by Canadian share-
holder organisation, SHARE, requesting 
that Amazon take steps to meet the 
requests on freedom of association set 
out in SHARE’s shareholder resolution to 
Amazon’s 2022 AGM.

Achieved: LAPFF last year recommended 
a vote in favour of the SHARE resolu-
tion. The company provided what was 
in LAPFF’s view a less than satisfactory 
response. Notably, in LAPFF’s view, the 
company has completely misconstrued 
the definition of freedom of association 
to meet its own interests rather than 
the standards set out in international 
labour law. For example, Amazon has 
cited its compliance with US labour law, 
which has notoriously poor standards on 
freedom of association. Over the course 
of its existence the ILO Committee on 
Freedom of Association has heard 44 
cases against the US and/or individual US 
states for their laws and practices on this 
topic.

In Progress: LAPFF’s attempts to mean-
ingfully engage with Amazon have failed. 
In the past, LAPFF has participated in 
The Big Tent group of investors that have 
sought meaningful engagement with 
the company, and LAPFF will seek to 
continue to engage through this group to 
obtain progress in this area.

PRI Advance

Objective: LAPFF is pleased to have 
been selected to join the Principle for 
Responsible Investment (PRI) Advance 
working groups for Anglo American and 
Vale. The initiative is aimed at improving 
human rights standards in the mining 
and renewable energy industries.

LAPFF recognises the leverage that 
collaborative engagements can bring 
to its own engagements, which are 

themselves collaborative. Given LAPFF’s 
extensive work over the last few years 
on mining and human rights, LAPFF’s 
aim is to help create investor leverage to 
improve human rights performance at 
Anglo American and Vale. In LAPFF’s 
experience, improved human rights 
performance create the conditions for 
sustainable long-term shareholder 
returns.

Achieved: LAPFF has now participated 
in the initial meetings for both the Anglo 
American and Vale groups. These meet-
ings were structured to identify short, 
medium, and long-term objectives for the 
engagements with each company.

It was interesting to hear the differ-
ent ideas and objectives within each of 
the groups. It is clear that each working 
group will structure itself quite differently 
and will be tailored to a given company’s 
characteristics and challenges. However, 
members of both groups seemed equally 
enthusiastic and keen to make progress, 
so LAPFF is optimistic that this initia-
tive will help to improve human rights 
practices within the mining industry.

In Progress: LAPFF will continue to work 
with other investor members in each 
working group to solidify company objec-
tives, engage with the companies selected 
for the programme, and liaise with 
stakeholders affected by the companies’ 
operations.

CA100+: General Motors

Objective: LAPFF is a member of the 
CA100+ transport group which is engag-
ing with the largest emitters from the 
automotive sector. Road transportation is 
a major contributor to global emissions, 
the industry faces tightening regulation 
on emissions standards and some coun-
tries have set dates after which the sales 
of new petrol vehicles will be banned. As 
such, investors are seeking to ensure that 
car companies are managing these risks 
by setting targets and taking action to 
shift production to electric vehicles.

Achieved: LAPFF participated in a 
CA100+ collaborative meeting with 
General Motors. The meeting covered 
the impact of the Inflation Reduction Act 
in the US, GM’s targets and how GM is 
planning on reaching its ambitions. The 
company plans to have capacity in excess 
of one million EV units in both North 
America and China by 2025.

In Progress: LAPFF will continue to 
engage carmakers on their targets, plans, 
investment, and delivery of targets as 
well as their approach to public policy 
engagement.

Asia Research and 
Engagement (ARE): MUFG 
and UOB

Objective: LAPFF continues to support 
company engagements in Asia’s financial 
markets, focusing on carbon and coal A General Motors EV1 electric car
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risks at financial institutions, as well as 
coal-exposed power companies.

Achieved: LAPFF joined collaborative 
calls with both Mitsubishi UFJ Financial 
Group (MUFG) and United Overseas Bank 
(UOB). ARE’s continued dialogue with 
Asia’s financial institutions provides 
in-depth conversations about company 
climate approach and provide valuable 
insight into how the companies are 
approaching carbon reduction measures.

In Progress: LAPFF will continue to 
engage through the ARE, with regular 
meetings being held each quarter.

Initiative for Responsible 
Mining Assurance (IRMA)

Objective: During engagements with 
electric vehicle manufacturers on their 
approach to responsible mineral sourc-
ing and supply chain due diligence, 
IRMA has come up in conversation with 
many of these companies. LAPFF sought 
a meeting with IRMA to discuss their 
certification standard for industrial scale 
mine sites.

Achieved: LAPFF met with Aimee 
Boulanger, IRMA’s Executive Director, 
and Rebecca Burton, IRMA’s Director of 
Corporate Engagement, to discuss IRMA’s 
standard in greater depth. LAPFF was 
subsequently invited to, and attended, a 
finance sector deep dive, held in-person 
at Anglo Americans office.

In Progress: Both of these meetings with 
IRMA provided insight into the value of 
greater due diligence at mine sites and 
how this can be achieved, in particular 
through effective multi-stakeholder 
engagement. It has provided talking 
points and considerations for engage-
ments with a range of industries going 
forward, including the mining sector 
and auto-manufacturers which are being 
engaged by LAPFF.

Valuing Water Finance 
Initiative (VWFI)

LAPFF Executive member John Anzani 
facilitated the first VWFI Task Force 
meeting of the year. LAPFF is a founding 
member of the initiative and currently 
co-chairs the initiative. The meeting was 
attended by institutional investors from 

around the world to discuss updates and 
progress of the initiative to date. With 
both company engagement and bench-
marking work streams making good 
progress, LAPFF is well positioned to be 
at the forefront of driving positive change 
in this area in 2023.

Investor Initiative for 
Responsible Care: EU 
Commissioner

Objective: LAPFF is a member of the 
Investor Initiative for Responsible Care a 
coalition of 138 responsible and long-term 
investors in the care sector with $4.4 
trillion in assets under management. The 
coalition has been established to address 
specific investment risks within the sector 
including around staffing, safety, wages, 
freedom of association and quality of 
care. These risks were very apparent in 
events over the past year at Orpea, the 
listed French care provider. The group 
is seeking to engage companies both 
regarding disclosure but also improving 
their practices.

Achieved: LAPFF has written to two Real 
Estate Investment Trusts (REITs) seeking 
clarification around data and metrics as 
part of a group initiative to request such 
information from other care providers 
and REITs. Alongside engagement with 
companies, the group has also been 
engaging public policymakers, including 
a meeting with the EU Commissioner 
responsible for care this quarter. The 
meeting came off the back of a new EU 
care strategy, and discussions focused on 
how implementation of the strategy could 
support the aims of responsible investors 
in the sector to improve care quality and 
employment standards to help deliver 
sustainable returns.

In Progress: LAPFF will continue to 
participate in the initiative and engage 
care providers, REITs operating in 
the sector and where relevant with 
policymakers.

Follow This

Objective: As an activist investor, Follow 
This has been filing shareholder resolu-
tions at the oil and gas majors’ AGMs 
since 2016. Having recommended votes 
in favour of two Follow This resolutions 
in 2022, at both the Shell and BP AGMs, 

LAPFF sought a meeting with Follow This 
representatives to discuss the organisa-
tion’s ongoing work.

Achieved: LAPFF met with Mark Van Baal, 
founder of Follow This, to discuss the 
organisation’s plans for development, 
both in the immediate future and looking 
further forward.

In Progress: Follow This has published its 
resolutions for 2023 and will be consid-
ered for voting alerts throughout the year.

Market Forces

Objective: LAPFF has met with Market 
Forces a number of times over the past 
couple of years. It is an environmental 
advocacy project which primarily focuses 
on financial institutions, although it has 
published guidance for other sectors.

Achieved: After recommending votes in 
favour of Market Forces’ resolutions at 
Barclays and Rio Tinto AGMs in 2021, 
LAPFF met with representatives from the 
organisation to discuss plans for develop-
ment in 2023.

In Progress: LAPFF will monitor Market 
Forces’ resolutions and work as the year 
progresses.

Taskforce on Social Factors

LAPFF is a member of the Taskforce on 
Social Factors that has been established 
by the DWP. The taskforce chaired 
by Luba Nikulina from IFM has been 
established to look at how investors can 
best address and manage social factors, 
including by identifying reliable data and 
metrics.

The main objectives of the Taskforce 
are to:
• Identify reliable data sources and 

other resources, which could be used 
by pension schemes to identify, assess, 
and manage financially material social 
risks and opportunities.

• Monitor and report on developments 
relating to the International Sustain-
ability Standards Board (ISSB) and 
other international standards.

• Develop thinking around how trustees 
can identify, assess, and manage 
the financial risks posed by modern 
slavery and supply chain issues.
The taskforce was established by DWP 
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this piece of legislation as an indicator of 
how seriously a company takes modern 
slavery in its operations. The engage-
ment seeks compliance from those that 
currently do not meet this standard.

Achieved: LAPFF co-signed letters to 29 
companies sent by Rathbones. At the 
time of publication, this engagement has 
brought about compliance from 14 of the 
companies approached, with a number in 
the process of making changes.

In Progress: LAPFF will monitor compli-
ance levels as the engagement progresses 
and will join collaborative calls during 
the year to further explore company 
approaches to modern slavery.

New York City Comptroller: 
Migrant Child Labour 

Objective: An investigative report 
published by the New York Times in 
February 2023 provided evidence that a 
collection of US companies may be profit-
ing from the use of American suppliers 
that illegally employ underage migrant 

Achieved: LAPFF joined two collaborative 
engagements this quarter, with Otsuka 
Corporation and Marubeni Corporation. 
Both are domiciled in Japan, and neither 
are currently members of the Japanese 
30% Club charter. Whilst they have 
some way to go in their approaches to 
gender diversity at board and executive 
level, both companies provided promis-
ing outlooks regarding their approach 
to supporting women throughout their 
organisations.

In Progress: The Group is continuing to 
extend its outreach to companies outside 
of the UK and is looking at regional 
considerations for other markets. LAPFF 
is part of the Group’s Global Workstream 
subgroup and will be contributing to 
engagements throughout the year.

Rathbones Votes Against 
Slavery

Objective: Rathbones undertakes an 
annual analysis of compliance by FSTE350 
companies with section 54 of the Modern 
Slavery Act. LAPFF views compliance of 

following a consultation on the issue. 
LAPFF responded to the consultation 
highlighting the importance of social 
factors in our work and outlining some 
of the engagements that the Forum has 
undertaken on social issues for over three 
decades. The taskforce is comprised of 
people from the industry and, alongside 
the DWP, includes observers from the 
Financial Conduct Authority, Financial 
Reporting Council, HM Treasury and the 
Pensions Regulator.

30% Investor Club

Objective: LAPFF continues to support the 
30% Club Investor Group, a coalition of 
investors pushing for women to represent 
at least 30% of boardroom and senior 
management positions at FTSE-listed 
companies. The group has extended its 
remit globally and has been engaging in 
different markets, encouraging compa-
nies to join regional charters and looking 
at other aspects of diversity in company 
practices.

Construction workers in Doha, Qata
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MEDIA COVERAGE

Water Risk

ESG Investor: Investors Seek to Turn the 
Tide on Water Risk 

Say on Climate

IPE: Investors call for voting on ‘Say on 
Climate’
Pensions Age: LAPFF calls for 
shareholder vote on greenhouse 
emissions
ESG Investor: Investors demand ‘Say on 
Climate’ at FTSE Listed Firms
Net Zero Investor: Investors demand 
vote on climate transition plans at 
FTSE firms
Investment Week: Shell directors sued 
over ‘flawed’ climate plan 
Lexology: Investors step up pressure 
on boards to keep pace with climate 
targets in upcoming AGM season
The MJ: Public sector pension funds 
call for ‘Say on Climate’ vote
The Actuary: Public-sector pension 
funds seek carbon vote
ESG Investor: New Ideas, Better 
Teamwork in Pursuit of Paris Goals
Local Gov: Public sector pension funds 
call for ‘Say on Climate’ vote 

LAPFF Executive

Local Government Chronicle: Rodney 
Barton receives LGC Investment 
lifetime achievement award 

Social Factors

Pensions Age: Taskforce on Social 
Factors launched with DWP support 
Professional Pensions: DWP launches 
social factors taskforce for industry
ESG Clarity: UK pensions social 
taskforce launches to address data 
gap
Pensions and Investments: UK task force 
sets out to help asset owners with 
social considerations

meant and included within the ‘value 
chains’ concept.

In Progress: LAPFF will where possi-
ble continue to engage with the TPT, 
including around the issue of further 
integrating the just transition into its 
recommendations.

LAPFF WEBINARS
All-Party Parliamentary 
Group

The LAPFF-supported All-Party 
Parliamentary Group for Local Authority 
Pension Funds held a meeting on afford-
able housing and the LGPS. The meeting 
came off the back of government calls for 
the LGPS to increase local investment and 
the chancellor has stated that the govern-
ment will consult on requiring LGPS 
funds to consider illiquid asset invest-
ment opportunities. There have also been 
other calls for the LGPS funds to scale up 
place-based investment and invest more 
in social and affordable housing. 

To discuss the issues, the speakers at 
the meeting, chaired by Clive Betts MP, 
were Cllr John Gray (Vice-Chair, Local 
Authority Pension Fund Forum); Paddy 
Dowdall (Assistant Executive Director at 
Greater Manchester Pension Fund); Helen 
Collins (Head of Affordable Housing, 
Savills); and John Butler (Finance Policy 
Lead, National Housing Federation). 

The discussion covered housing invest-
ments that LGPS funds were already 
making as well as some of the barriers 
to doing more. The meeting highlighted 
challenges of scaling up investment in 
affordable or social housing without 
additional government funding as well 
as issues around scale and the lack of 
investible projects. 

children. Ensuring that companies 
have controls and processes in place to 
manage such risks and hold suppliers 
accountable is an investment imperative 
for LAPFF.

Achieved: LAPFF co-signed a letter to this 
group of companies seeking a response 
and further detail on the allegations 
around the use of child labour.

In Progress: LAPFF will monitor the 
response and will support engagements 
as appropriate.

CONSULTATION RESPONSES
Transition Plan Taskforce

Objective: In 2022, HM Treasury launched 
the Transition Plan Taskforce (TPT) with 
the objective of developing the gold 
standard for climate transition plans. 
The UK government and the Financial 
Conduct Authority are involved with the 
Taskforce with the intention that they 
will draw on the recommendations to 
strengthen disclosure requirements. 

Done in the right way, transition plan 
disclosures could enable investors to 
better understand a company’s approach 
to decarbonising their business model. 
They are also designed to help companies 
and investors with regard to developing 
plans that are integral to company’s 
overall strategy. Given their potential 
importance, LAPFF responded to a TPT 
consultation regarding its draft disclosure 
framework. 

Achieved: In LAPFF’s previous TPT 
response, the Forum recommended that 
just transition implications should be 
included in the TPT’s guidance. It was 
welcome that just transition issues were 
included in the draft disclosure frame-
work. LAPFF welcomed this development 
but considered there to be further scope 
to integrate these just transition factors 
across the framework. 

LAPFF’s response stated that if it was 
to be a gold standard and in line with 
UK government policy then transition 
plans would need to be consistent with a 
1.5°C scenario. To ensure consistency and 
comparability between transition plans, 
the response also called for a focus on 
absolute rather than relative emission 
reductions and greater clarity on defini-
tions of Scope 3 emissions and what is 
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https://www.netzeroinvestor.net/news-and-views/investors-demand-vote-on-climate-transition-plans-at-ftse-firms
https://www.investmentweek.co.uk/news/4074221/shell-directors-sued-flawed-climate-plan-pioneering-shareholder-led-legal-action
https://www.investmentweek.co.uk/news/4074221/shell-directors-sued-flawed-climate-plan-pioneering-shareholder-led-legal-action
https://www.lexology.com/library/detail.aspx?g=73ee8736-1f79-482e-bc82-fd2161e3f643
https://www.lexology.com/library/detail.aspx?g=73ee8736-1f79-482e-bc82-fd2161e3f643
https://www.lexology.com/library/detail.aspx?g=73ee8736-1f79-482e-bc82-fd2161e3f643
https://www.themj.co.uk/Public-sector-pension-funds-call-for-Say-on-Climate-vote/226166
https://www.themj.co.uk/Public-sector-pension-funds-call-for-Say-on-Climate-vote/226166
https://www.theactuary.com/2023/02/22/public-sector-pension-funds-seek-carbon-vote
https://www.theactuary.com/2023/02/22/public-sector-pension-funds-seek-carbon-vote
https://www.esginvestor.net/new-ideas-better-teamwork-in-pursuit-of-paris-goals/
https://www.esginvestor.net/new-ideas-better-teamwork-in-pursuit-of-paris-goals/
https://www.localgov.co.uk/Public-sector-pension-funds-call-for-Say-on-Climate-vote/55589
https://www.localgov.co.uk/Public-sector-pension-funds-call-for-Say-on-Climate-vote/55589
https://www.lgcplus.com/investment/rodney-barton-receives-lgc-investment-lifetime-achievement-award-31-01-2023/
https://www.lgcplus.com/investment/rodney-barton-receives-lgc-investment-lifetime-achievement-award-31-01-2023/
https://www.lgcplus.com/investment/rodney-barton-receives-lgc-investment-lifetime-achievement-award-31-01-2023/
https://www.pensionsage.com/pa/Taskforce-on-social-factors-launced-with-DWP-support.php
https://www.pensionsage.com/pa/Taskforce-on-social-factors-launced-with-DWP-support.php
https://www.professionalpensions.com/news/4076714/dwp-launches-social-factors-taskforce-industry
https://www.professionalpensions.com/news/4076714/dwp-launches-social-factors-taskforce-industry
https://esgclarity.com/uk-pensions-social-taskforce-launches-to-address-data-gap/
https://esgclarity.com/uk-pensions-social-taskforce-launches-to-address-data-gap/
https://esgclarity.com/uk-pensions-social-taskforce-launches-to-address-data-gap/
https://www.pionline.com/esg/uk-task-force-sets-out-help-asset-owners-social-considerations
https://www.pionline.com/esg/uk-task-force-sets-out-help-asset-owners-social-considerations
https://www.pionline.com/esg/uk-task-force-sets-out-help-asset-owners-social-considerations
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ENGAGEMENT DATA

0 100 200 300 400 500

Climate Change
Human Rights

Governance (General)
Supply Chain Management

Environmental Risk
Employment Standards

Remuneration
Other

Campaign (General)

ENGAGEMENT TOPICS

MEETING ENGAGEMENT OUTCOMES

ACTIVITY

POSITION ENGAGED

COMPANY DOMICILES 
 

0 50 100 150 200 250 300 350 400

Sent Correspondence
Received Correspondence

Meeting
Alert Issued

0 100 200 300 400 500
Awaiting Response

Dialogue
Small Improvement

Significant Improvement
Change in Process

Change in Progress
No Improvement

Moderate Improvement
Satisfactory Response

0 50 100 150 200 250 300 350 400 450
GBR
USA
IRL
ISR
JEY

GGY
SWE
JPN

BMU
GEO
CHE
DEU
SGP
MUS
NLD
LUX
FRA
BRA
AUS
GIB
IMN
ARE
HKG

0 100 200 300 400 500

Chairperson
Specialist Staff

Exec Director or CEO



10  LAPFF  QUARTERLY ENGAGEMENT REPORT | JANUARY-MARCH 2023  lapfforum.org

ENGAGEMENT DATA
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LAPFF SDG ENGAGEMENTS
 

SDG 1: No Poverty 1
SDG 2: Zero Hunger 3
SDG 3: Good Health and Well-Being 3
SDG 4: Quality Education 0
SDG 5: Gender Equality 5
SDG 6: Clean Water and Sanitation 4
SDG 7: Affordable and Clean Energy 3
SDG 8: Decent Work and Economic Growth 10
SDG 9: Industry, Innovation, and Infrastructure 9
SDG 10: Reduced Inequalities 38
SDG 11: Sustainable Cities and Communities 10
SDG12: Responsible Production and Consumption 7
SDG 13: Climate Action 426
SDG 14: Life Below Water 3
SDG 15: Life on Land 4
SDG 16: Peace, Justice, and Strong Institutions 4
SDG 17: Strengthen the Means of Implementation and Revitalise the 
 Global Partnership for Sustainable Development            0
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COMPANY PROGRESS REPORT
397 companies were engaged over the quarter. This number includes 368 letters sent to the FTSE All Share on presenting a climate 
transition plan to shareholders for approval at their AGMs. Letters were not sent to investment trusts. Excluding this engagement, 
LAPFF engaged with 54 companies.

Company/Index Activity Topic Outcome
ADIDAS AG Sent Correspondence Human Rights Awaiting Response
AIA GROUP LTD Meeting Climate Change Awaiting Response
AIRTEL AFRICA PLC Received Correspondence Governance (General) Dialogue
AMAZON.COM INC. Sent Correspondence Human Rights Awaiting Response
ASSOCIATED BRITISH FOODS PLC Sent Correspondence Human Rights Awaiting Response
BANK HAPOALIM B M Sent Correspondence Human Rights Awaiting Response
BANK LEUMI LE-ISRAEL BM Sent Correspondence Human Rights In Dialogue
BARCLAYS PLC Sent Correspondence Climate Change Awaiting Response
BERKSHIRE HATHAWAY INC. Sent Correspondence Human Rights Awaiting Response
BIFFA PLC Received Correspondence Governance (General) Significant Improvement
BRITVIC PLC Meeting Campaign (General) Dialogue
BT GROUP PLC Sent Correspondence Remuneration Awaiting Response
CENTAMIN PLC Received Correspondence Governance (General) Change in Progress
CHIPOTLE MEXICAN GRILL INC Meeting Environmental Risk Small Improvement
CLS HOLDINGS PLC Sent Correspondence Governance (General) Awaiting Response
CONSTELLATION BRANDS INC.  Meeting Environmental Risk No Improvement
DIRECT LINE INSURANCE GROUP PLC Received Correspondence Governance (General) Dialogue
DRAX GROUP PLC Received Correspondence Environmental Risk Small Improvement
FORD MOTOR COMPANY Sent Correspondence Human Rights Awaiting Response
FRASERS GROUP PLC Sent Correspondence Governance (General) Awaiting Response
GENERAL MILLS INC Sent Correspondence Human Rights Awaiting Response
GENERAL MOTORS COMPANY Meeting Climate Change Change in Process
GENUIT GROUP PLC Received Correspondence Governance (General) Significant Improvement
GRAFTON GROUP PLC Received Correspondence Governance (General) Significant Improvement
HENNES & MAURITZ AB (H&M) Sent Correspondence Human Rights Awaiting Response
HILL & SMITH PLC Received Correspondence Governance (General) Dialogue
ICADE Meeting Employment Standards Dialogue
ISRAEL DISCOUNT BANK LTD Sent Correspondence Human Rights Awaiting Response
JBS SA Sent Correspondence Human Rights Awaiting Response
JD SPORTS FASHION PLC Received Correspondence Governance (General) Significant Improvement
JTC PLC Received Correspondence Governance (General) Change in Progress
KINGFISHER PLC Sent Correspondence Remuneration Awaiting Response
MARUBENI CORP Meeting Diversity Equity and Inclusion Small Improvement
MCDONALD’S CORPORATION Meeting Supply Chain Management No Improvement
MITSUBISHI UFJ FINANCIAL GRP Meeting Climate Change Dialogue
MIZRAHI TEFAHOT BANK LTD Sent Correspondence Human Rights Awaiting Response
NCC GROUP PLC Received Correspondence Governance (General) Significant Improvement
NESTLE SA Meeting Climate Change Small Improvement
NEXT PLC Sent Correspondence Human Rights Awaiting Response
OTSUKA CORPORATION Meeting Diversity Equity and Inclusion Small Improvement
PEPSICO INC. Sent Correspondence Human Rights Awaiting Response
RIO TINTO PLC Alert Issued Climate Change Dialogue
RPS GROUP PLC Received Correspondence Governance (General) Dialogue
SHELL PLC Sent Correspondence Climate Change Awaiting Response
STANDARD CHARTERED PLC Sent Correspondence Climate Change Awaiting Response
STARBUCKS CORPORATION Alert Issued Social Risk Dialogue
THE KRAFT HEINZ COMPANY Meeting Other No Improvement
TP ICAP GROUP PLC Received Correspondence Governance (General) Significant Improvement
UNILEVER PLC Sent Correspondence Human Rights Awaiting Response
UNITED OVERSEAS BANK LTD Meeting Climate Change Moderate Improvement
VIDENDUM PLC  Received Correspondence Governance (General) Change in Progress
VODAFONE GROUP PLC Sent Correspondence Remuneration Awaiting Response
VOLVO AB Meeting Environmental Risk Dialogue
WALMART INC. Sent Correspondence Human Rights Awaiting Response



12  LAPFF  QUARTERLY ENGAGEMENT REPORT | JANUARY-MARCH 2023  lapfforum.org

LOCAL AUTHORITY PENSION FUND FORUM MEMBERS

Avon Pension Fund
Barking and Dagenham Pension Fund
Barnet Pension Fund
Bedfordshire Pension Fund 
Berkshire Pension Fund
Bexley (London Borough of)
Brent (London Borough of)
Cambridgeshire Pension Fund
Camden Pension Fund
Cardiff & Glamorgan Pension Fund
Cheshire Pension Fund
City of London Corporation Pension Fund
Clwyd Pension Fund (Flintshire CC)
Cornwall Pension Fund 
Croydon Pension Fund
Cumbria Pension Fund
Derbyshire Pension Fund
Devon Pension Fund
Dorset Pension Fund 
Durham Pension Fund
Dyfed Pension Fund
Ealing Pension Fund
East Riding Pension Fund
East Sussex Pension Fund

Enfield Pension Fund
Environment Agency Pension Fund
Essex Pension Fund
Falkirk Pension Fund
Gloucestershire Pension Fund
Greater Gwent Pension Fund
Greater Manchester Pension Fund
Greenwich Pension Fund 
Gwynedd Pension Fund
Hackney Pension Fund
Hammersmith and Fulham Pension Fund
Haringey Pension Fund
Harrow Pension Fund
Havering Pension Fund 
Hertfordshire Pension Fund
Hillingdon Pension Fund
Hounslow Pension Fund
Isle of Wight Pension Fund
Islington Pension Fund
Kensington and Chelsea (Royal Borough of)
Kent Pension Fund
Kingston upon Thames Pension Fund
Lambeth Pension Fund
Lancashire County Pension Fund

Leicestershire Pension Fund 
Lewisham Pension Fund
Lincolnshire Pension Fund
London Pension Fund Authority
Lothian Pension Fund 
Merseyside Pension Fund
Merton Pension Fund
Newham Pension Fund 
Norfolk Pension Fund
North East Scotland Pension Fund
North Yorkshire Pension Fund
Northamptonshire Pension Fund
Nottinghamshire Pension Fund
Oxfordshire Pension Fund 
Powys Pension Fund
Redbridge Pension Fund
Rhondda Cynon Taf Pension Fund
Scottish Borders Council Pension Fund
Shropshire Pension Fund
Somerset Pension Fund
South Yorkshire Pension Authority
Southwark Pension Fund
Staffordshire Pension Fund
Strathclyde Pension Fund 

Suffolk Pension Fund
Surrey Pension Fund
Sutton Pension Fund
Swansea Pension Fund
Teesside Pension Fund
Tower Hamlets Pension Fund
Tyne and Wear Pension Fund
Waltham Forest Pension Fund
Wandsworth Borough Council Pension 
Fund
Warwickshire Pension Fund
West Midlands Pension Fund
West Yorkshire Pension Fund
Westminster Pension Fund
Wiltshire Pension Fund
Worcestershire Pension Fund

Pool Company Members
Border to Coast Pensions Partnership
LGPS Central
Local Pensions Partnership
London CIV
Northern LGPS
Wales Pension Partnership


